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l. Overview of Banca Sistema




Among the top Italian specialty finance

What we do

I IM 2013 I 9M 2019
1
Tota cu:ztcsngger oans Total Funding
,275m €3,190m
Other Wholesale
Salary and 2% 35%

Pension secured
loans (CQS/CQP)
30%

Retail
65%

Factoring to PA
68%

Note: 1. Total Customer loans represent the item of the Balance Sheet, “Assets at amortized cost”, excluding the securities at amortized cost.
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Snapshot

Shareholders Structure

* Shareholders’ agreement between
two banking Foundations

Key strengths

Strong analytical capabilities

Strong competitive position with
opportunities to consolidate the

Market! (“Fondazioni”) and SGBS (of which leadership
arke the relative majority shareholder is
61.6% Shareholders’ Mr. Garbi, CEO of Banca Sistema)
agreement + Fondazione Sicilia (7.4%); Fondazione Favourable legal framework Low risk business with high returns
38.4% Cassa di Risparmio di Alessandria
(7.9%); SGBS S.r.1. (23.1%) -
) o Clear model to support an efficient
) ég;g)”“k up period (expiring in June Business diversification execution of the strategy
(Business Plan 2018 — 2020)
The last 3 years....

225 N T TTTTTT T e m—m———— N
| Strong constant growth in factoring outstanding: : I Diversification strategy: :
1 | .
: €1,111m FY 15 vs €1,716m FY 18 H : CQ outstanding, €120m FY 15 vs €652m FY 18 |
A e o o o o o o o B P B o o B P o P o o o o ol N e e e e e e e e e e e e e Ry
YT T T T T T T T T T e e e e e e e e e e e ——— N s ——— N
| Pl =
: Better diversified funding I Constant low cost of risk :

1 ! I
l\_ _______________________________________ Ry l\ _______________________________________ Ry
7T oo m oo T y
i 11.0% CET1 2018 with [ . . . I
I . . . I 25% Dividend pay-out in 2015-2018 !
: minimum required for 2019 at 7.75% 1 pay '
A e e e o o o o o o o P B o P o o B P P o o o o Ry l\ _______________________________________ Ry
Note: 1) 0.51% Garbifin Srl.
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Delay and PA spending are the drivers of this attractive Market

O
=
(2’
©)
-
(9
=

Average PA expected payment times in Europe (days)>?

Italy is characterized by structurally high Public

Administration payment times compared to . 103 2 g5 108
other European countries 57 55 45 56 73 67
233327 55 2628 I I l
As at 31.12.2018 estimated Total Debt of Italian [] []
PA is c. €53bn! Germany UK France Spain Greece Italy

m2019 @ 2018 ' 2017

As we operate with a focus on Public €bn
Administration receivables, our reference
market is the Italian Public Spending, a large

¢.18% of
Factoring
Market
Outstanding

market with significant growth potential. 247
As of 2018, Italy’s annual PA spending m_
amounts to c.€247bn and is expected to grow 2018 2022E 2018
to c.€266bn by 20223 .
. . PA factoring
Italian yearly PA spending(? outstanding®

Sources: 1. Bank of Italy, “Relazione annuale 2018”, May 2019 2. Intrum Justitia, “European Payment Report 2019”, May 2019; 3. MEF, “Documento di Economia e Finanze 2019 — Analisys and trends in public finance», April 2019. Including
spending for goods and services and gross fixed capital formation; 4. Assifact. B A N c A
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Supporting corporate entities in their business dealings with PAs

O
=
=
2
Q
<
L

PA Suppliers (Banca Sistema Clients) PA Obligors

Leading multinationals and corporates i

=]

Main Sectors:

REGIONE CAMPANIA r@
o Utllltles COMUNE DI NAPOLI
|: B A N c A Local Healthcare Organlzatlons (“ASLs”)
« Healthcare SISTEMA _ sezas s
' LS
ASREM
+  Food State Central Administrations

B MINISTERD -
; MINISTERD genzia i‘((
“m“ﬂ“ B DrninTERNG ﬂ_a&ntrate ?
I(AITAITANA

Other Entities of Public Interest

« Transport o
¢ Entertainment i :

1
1
1
1
1
1
I
1
1
I
1
:
! e Services
I
1
1
I
1
1
1
I
1
1
I
1
1
I
1

| GSE | Italian Soccer League
Serie A
- o -\
Non-recourse Recourse (Tax receivables : Debt Collection and :
. Non-recourse and Credit Management
factorin i 1 i I
...

9M 2019 Turnover

breakdown by product 73% 13% 14%

(€2.1bn, +22% y/y) (+27% y/y) (+19% y/y) (+5% y/y)
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FACTORING

Factoring business leverage on a well balanced network

DIRECT CHANNEL INDIRECT CHANNEL

* 15 Origination resources 19 commercial agreements to provide factoring products to
« 7 Relationship Managers third party banks in Italy, through c. 1,500 branches

9M 2019 Turnover

breakdown by channel 0 0
(€2.1bn, +22% y/y) 73% 27%
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FACTORING

Days Sales Outstanding (DSO) of the receivable

Factoring Business
Overview of Key Dates for Pricing and Collection

Receivables Factoring - Key Dates

Date of Invoice

Invoice Due Date

2 Purchase of receivable

30 days before Expected
Collection Date

Expected Collection Date
(ECD)

Priced Collection Date
(PCD, “DFS”)

* Date of original invoice

* 30/60 days after invoice!?

« Start of ordinary collection
activities

Start of accelerated collection
activities

Number of collection days estimated
for each specific debtor based on
company’s proprietary tools, analysis
and experience

Estimated conservative date of
payment on which the pricing to the
client and underwriting is based;
estimated for each debtor based on
company proprietary tools and analysis

Collection Dates and Contribution Margin

Days

Overview

Collection Date

o—0—:-—0

1 ! 1
Invoice due Purchase of 30idays

1
Pricéld

1
Date of Expected
invoice date, receivable befofe ECD  colléction collection
! ! I date daté
1
1 ! 1 1 |
1 ! 1 1 |
1 ! 1 1 {
1 ! 1 1 !
1 ! 1 1 |
1 ! 1 1 |
1 ! 1 1 {
1 ! 1 | !
I ! I ! LPI 1
1
| 1 : i Accrual @ ECB + 8% :
1
1 ! : II |
1 ! | 1 {
1 ! 1 )
1 ! 1 1 !
—— ® ‘
. S i 1

Expected margin : § : : Expected f 1
! a . ! Margin : '
1 ! 1 1 !
1 f | 1 :
! h ! i :Min. Target

H .

: . : : Margin
L | | 1

Minimum target margin

Interest Margin — lllustrative

Priced Discount Min. target 4
collection date  to face value gross yield Late Payment Interests:
Client effecti . 11 » 5 8% * Try to collect without starting a legal action
ient effective cos % 8% .
months till 30 days before ECD
T s
Date (ECD) collection gross yield - S

Banca Sistema gross interest 7 4
yield months months

Note: 1. 60 days for healthcare related receivables.
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FACTORING

Strong
analytical
capabilities

Compelling
collection
strategy with
excellence in
collections

Low risk

counterparty
exposure

BST: Factoring outstanding

Our Key Strengths Factoring outstanding

Disciplined underwriting process supported by
accelerated collections without relying on active LPI
collection, up till 30 days before the ECD

Proprietary database of payment times of Public
Administration obligors, supporting our
underwriting capabilities and pricing models for
individual invoices

The collection leverages on the strong relationships
with PAs and is focused on the late payment
interest (“LP1”) when it is necessary

Strong performance due to excellence in collection
versus suppliers, generating high margins through
accelerated recovery periods

Collection Department:
® Extrajudicial collection: 16 headcount and 12
external field collectors

@ Judicial collection: 11 headcount and 21 Law
firms

The majority of our credit exposure is towards the
Italian Public Administration, with low risk
underlying credit exposure comparable to a
Government Bond

€m

+6% Y/ Yy o “:.T;:l‘lzatﬁounnder
-5% a/q
1,914 1,822

1,711

30.09.2018 30.06.2019 30.09.2019

Outstanding breakdown by Obligor (30.09.2019)

PA accounts for 84%

Local Entities
29%

Public Sector /

Organizations Local Healthcare
3% Organizations
(ASL) 11%

State Central
dministration
37%

Corporate
16% State-owned

Companies
4%

Note: Factoring outstanding management account.
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cqs/cap

Italian CQS/CQP market: Low risk Business

Key product items Outstanding as at 31.12.2018!

* A product established by the law of the 1950s
* The borrower’s loan is repaid directly from their Private €18bn
salary/pension, by the employer/INPS (ltalian 18% +7% y/y

pension institution)
* Monthly installment cannot exceed 1/5 of the

) Pensioners
salary/pension 49%
* The loan takes precedence over any seizure of
salary/pension amounts
* Insurance is mandatory by the law and covers in PA
case of death, disability and loss of job employees
* CQS is partly collateralized by the TFR (compulsory 33%
retirement/severance plan)
* FY 2018, €5.4bn turnover (+4.6% y/y)
Note: 1) Source: Assofin.
" BANCA
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BST: CQS/CQP outstanding

Our Business model CQS/CQP Loans outstanding

€m
e Agreement with 5 originators +26% y/y
. ® Merger of Atlantide (an originator) in June CUINTO +2% d/q
Commercial ) . .
reas 2019. Direct origination following the merger

capabilities 767

® [ower exposure to the Private component vs 751

the Market 609

® A good portion of the assets is securitized, but

Dedicated consolidated in BST Balance Sheet 30.09.2018 30.06.2019 30.09.2019

funding
® Securitizations allow to get a cheaper funding
through Repos (ECB and banks)

Outstanding breakdown by Type (30.09.2019)

® CQS/CQP historically have registered very low

Low risk Private
T PD and almost 0% LGD also thanks to the 18%
insurance
Pensioners
50%

PA

employees
32%

12 BANCA
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Il. 9M 2019 Results




9M 2019 Results at a Glance

® Factoring Turnover +22% y/y equal to €2.1bn

Commercial
performance

® CQS/CQP outstanding reached €767m, +26% y/y

e Gold/ jewellery backed loans outstanding at ~€10m, with >8k underlying contracts

® |nterest Income equal to €58.4m, +10% y/y

e Stable Cost of funding y/y and q/q at 0.8%

e Total Income equal to €73.1m, +13% y/y, driven by higher core business growth
® Cost of risk equal to 35bps; €6.4m LLPs

® Total operating costs +14% y/y, following Atlantide acquisition

® Net Income +12% y/y, equal to €21.4m

® Net Income adjusted for Atlantide merger equal to €21.8m

® Term deposits: Strong growth since 3Q 18 in particular from the foreign component
® Wholesale Funding (35% of Total Funds): Lower ECB funding with TLTRO equal to
€133m, of which TLTRO Ill equal to €10m

Total Capital at €205.5m, includes €12m TIER2 bond fully eligible issued in Q3

CET1 ratio pro-forma at 13.4% and TC ratio pro-forma at 17.2%, both higher q/q

Note: CET 1 ratio pro-forma is based on the estimated impact from the adoption of the CQS/CQP risk weighting reduction according to regulation 876/2019 to be applied starting on 28 June 2021. The regulatory CET1

ratio on the same date came in at 11.4%, higher q/q.
’ 14 BANCA
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Core business assets outstanding is growing

|
Factoring outstanding I CQ Loans outstanding
|
+6% y/y [ +26% y/y
-5% a/q I +2% a/q
1,914 |
1,711 I 751 767
lllllllll I 609
turnover :
: €675minQ3 : i
N ; Of which 24% under
Legal action
|
|
|
30.09.2018 30.06.2019 30.09.2019 | 30.09.2018 30.06.2019 30.09.2019
|
Outstanding breakdown (30.09.2019) : Outstanding breakdown by Type (30.09.2019)
By Type of Product By Obligor :
1 Private
PA accounts for 84% i 18%
Recourse |
11% I Pensioners
Local Entities 50%
29% State Central |
recelvables dministration |
30% 37% 1
i PA
Public Sector i employees
Organizations Local Healthcare 32%
3% Organizations :
(ASL) 11%
C t . . - .
Non Refourse o State-owned I * €186m turnover in 9M 2019 (since April including also
59% Companies | . H P H
2% ! Atlantide/direct origination)
1 ° 82% PArisk exposure
i

Note: Factoring outstanding management account. Factoring customer loans, item of the Balance Sheet (slide 4) differ from management account for the following elements: Recourse factoring non-financed

portion; Provisions; LPI; deferred income. 1 5 B A N c A
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9M 2019 — Balance Sheet

Figures in millions of Euro

ASSETS
Financial assets at fair value through P&L [Held to Sell]

31.12.2018

30.06.2019

30.09.2019

Change in %
31.12.2018 vs

30.09.2019

® Govies’ portfolio (€803m) almost
stable qg/q, with an average
residual duration of 16.6 months
(18 months as at 30.06.2019), it
includes €368m ‘Held to Collect
and Sell’, with an average residual

Financial assets at fair value through Other 304 361 U374 o 23% ]
Comprehensive Income [Held to Collect and Sell] o duration of 15.5 months
Loans at amortized cost 2,352 2,672 2,639 C__12%]> .
. PE—— - =" ® Loans at amortized cost up 12%
Factoring 1,567 1,791 <. 1738 » 11% .
----- -4 (€2,639m), slightly lower q/q:
cQ 652 751 767 8%
SMEs State Guaranteed loans 28 20 16 -43% ® Factoring receivables up 11% at
Other 105 110 118 12% ~€1.7bn (~€1.6bn as at
Securities at amortized cost [Held to Collect] 435 435 435 nm 31.12.2018), thanks to the
Tangible and Intangible assets 30 33 's_—_:_z:-_-:) 10% turnover originated in SM 2019.
Non-current assets held forsale and discontinued ope 2 B B nm Slightly lower q/q
Equity investments 1 - - nm °CQ loans +18%
Other assets 21 22 23 10%
o . . .
Total assets 3,145 3,523 3,504 1% Intangible as§ets increase is due. to
LIABILITIES AND EQUITY the . .g(:)OdWI" from Atlantide
acquisition/merger (€2.1m)
Due to banks 695 527 213 -69%
of which ECB exposure 413 418 143> -65%| ®Due to banks q/gq decrease is
Due to customers 1,899 2,418 5 '2,5;5:1J":o 34% mainly driven by lower ECB funding
of which term deposits 958 1,226 1,345 ’::_-407:_ » . .
=== ® Due to customers increase q/q is
of which current accounts 657 587 623 -5% . . .
—b driven mainly by term deposits and
Debt ities i d 305 313 ¢~ a6 409
ebtsecunties issue f nrd R % current accounts, that has more
o .
Other liabilities 93 107 145 56% than compensated q/q repos
Shareholders Equity 153 158 169 10% decrease
Total liabilities and equity 3,145 3,523 3,504 11%
® Debt securities up g/q due to the
new CQ Securitization financing
16 BANCA
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Interest Income growth driven by higher assets

®* 9M 2019 Interest Income is up 12% vy/y,
growth is driven by higher assets,

Factoring, CQ and Govies’ ptf. Q/q higher o i 4.4%1Q2019
contribution is driven by factoring +1/2A) 80.3 47/1H2019,
716 | Y 5.3% 5.1%
® Factoring represents 73% of Total Interest 22.0
Income 18.0

® Factoring higher contribution y/y on P&L
is significantly driven by LPIs from legal
action, in 9M 2019 equal to €24.3m
(€20.1m in 9M 2018):

oof which €4.8m related to the change
of accrual rates, following the update of

- : 9M 2018 9M 2019
the collection rates which feed the 9M 2018 9M 2019
statistical model (€6.6m in 9M 2018) M Interest Income O Commission Income
eof which accrual at constant rates W Factoring Other L e e e e e e e e d

€11.0m higher y/y and g/q following a
significant new legal actions in Q3 2019
(€9.3m in 9M 2018)

eof which “extra collection” €8.5m
higher y/y and g/q (€4.2m in 9M 2018)

' Due LPI Stock — Assets in legal action ' Total collected cashed-in LPI

...................
..............

eAdjusted Income margin higher q/q, .5 recognlsed in
driven by factoring. Y/y reduction is e
mainly driven by factoring margin and the

higher weight of CQ on total customer
loans 31.12.2018  30.06.2019  30.09.2019

2018 3Q18 4Q18 1Q19 2Q19 3Q19

CILPI - non relevant for the accrual

M LPI - relevant for the accrual

Note: (1) Calculated as [Period Interest Income + Commission Income] / [Average end of period net customer loans] - excluding the contribution from securities portfolio, credit due from banks and Repo (Balance

Sheet and Financial Statement figures). 1 7 B A N CA
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Total Income supported by business growth

Total Income

*9M 2019 Total Income is up 13% vy/y, 73.1 em
growth is mainly driven by higher Net +13% * 55
Interest Income (NIlI) and higher Net 64.5 /y
Commissions Y

* NIl y/y increase is driven by Interest
Income increase that has more than
compensated higher Interest Expenses.
Total Cost of funding (0.8%) is slightly
lower y/y and FY 2018 (0.9%)

® Net Commissions increase y/y is due
to higher Commission Income driven 9M 2018 9M 2019
by factoring turnover growth. Higher
Commission Expenses are due to the M Net Interest Income M Net Commissions ! Trading & Dividends

strong growth of the term deposits
raised abroad through online platforms. Interest Expenses
Since Q2 2019, commission income and

expenses include CQ component from
direct origination

€m €m

17.0
29

® Positive contribution of the Govies’
portfolio

9M 2018 9M 2019 9M 2018 9M 2019
M Factoring Other
18 BANCA
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Operating costs up y/y for business growth and Atlantide

Operating Costs Personnel Expenses
€m

FTEs (#) @ @

Administrative Expenses, Net Provisions for

risk, Servicing Costs, Other and D&A

________________ N

! of which today #21 |
' coming fromthe I
i merger with Atlantide J

"""""""" 19.5
16.4 TR . .................-., _
€0.6m Atlantide :
14.4 15.7 E‘Integratiton ctosts
175 e
14.4
—C —0
9M 2018 9M 2019 9M 2018 9M 2019 9M 2018 9M 2019
W Servicing Other

®Other costs are higher for:
Operating Costs Breakdown gher v/y

® One-off integration costs for Atlantide merger of €0.6m
(net of taxes €0.4m)

Per;‘(’””e' eSlightly higher Admin expenses due to National

45;; Resolution Fund (€1.1m in 1H 2019 and €0.9m in 1H
2018), to legal fees, to IT expenses and also to the
consolidation of Atlantide cost base

Other Costs
49%

Servicing eHigher ‘Net Provisions for risk and charge’ related to a tax

Costs receivables and risk for ongoing litigations (+€1.3m y/y)
6%

19 BANCA
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Lower funding cost y/y

lower and stable
Funding Cost! 4 a/q

* Wholesale component
a/q and y/y decrease is

59% 59% 65% due mainly to lower ECB
Wholesale 52% funding equal to €143m
Funding (€418m as at
35% 30.06.2019) of which

1
Retail . 15% . . 1suaa  TLTRO I €10m  and
O Funding 11% 10" "11% V% . 11% [l 13%15%0% TLTRO Il stable at €123m

3%4%

(max TLTRO Il allowance
€295m); interbanking is

This component includes 65%

Ve

Repos related to Govies's ptf 30.09.2018 31.12.2018 30.06.2019 30.09.2019
. . also lower g/q
________________________ M Retail Funding B Interbank and CDP
M ECB (incl. TLTRO 1) H Repos « Term Deposits stock has
W Bonds & ABS

registered a  strong

Retail Funding Cost Retail Funding irlcrease during the last
five quarters, due to the

€m Average residual growth of the foreign
maturity of deposits Component (as at
is .14 months
30.09.2019, 64% of total
term deposits)

1,616 1,813 =2 C ki
. t accounts stock is
1.3% 1,421 urren
0 1.2% 1.2% 1.2% slightly up a/q
*No wholesale bond
maturities in 2019 and
not expected issuance till
9M 2018 FY 2018 1H 2019 9M 2019 30.09.2018  31.12.2018  30.06.2019  30.09.2019 December 2019
B Term Deposits Current Accounts

Notes: (1) 2018 funding cost figures do not benefit from -40bps ECB TLTRO Il funding; (2) CDP stands for Cassa Depositi e Prestiti (in particular is referring to a credit line).
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Asset Quality driven by factoring business

Gross Non Performing Exposures Net Non Performing Exposures

€m
225.2 236.3 239.7 196.0 202.7 205.0
57.5
o 113.5 122.7 77.9 100.8 109.1
r —————— —
I————==5 I I F—————— A
I I ====="5 L _____ 1 ! I I [——=—=—===
I I I | I I I I I I I !
I i I : I I I I I I I !
I I I | I I I I I I I !
I i I : I I I I I I I !
L H L 3 1 1 1 ] L 1 L !
31.12.2018 30.06.2019 30.09.2019 31.12.2018 30.06.2019 30.09.2019
Elllia.si-dues Unlikely to Pay ~ m Bad loans * Gross Non Performing Exposures substantially stable in the last
:-- -T?’;exposure derR/Eg-fTo-m-on-in-ar;ELTsi-ne-ss- B --! CI/CI
Gross Bad loans breakdown * Net Bad Loans represents 1.4% of total loans lower vs year-end
€m 57.5 54.1 57.3 * Unlikely to Pay increase is due to factoring to PA and corporates
14.7 14.7 14.3

* Past-dues is mainly attributed to factoring receivables without
recourse _from the Public Administration and is considered
normal for the sector and does not represent an issue in terms
of credit quality and probability of collection

* 9M 2019 Cost of credit risk at 35bps, lower vs 1H 2019

31.12.2018 30.06.2019 30.09.2019

M Factoring and Others ' SMEs State Guaranteed loans

Note: NPE analysis is referring exclusively to the former Balance Sheet item, “Customer loans”, that based on new scheme, following the introduction of IFRS 9, is part of the Balance Sheet item “Loan at amortized cost”.
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Regulatory Capital well above minimun requirements

CET1 and Total Capital() RWA breakdown

€m mCET1  mTotal Capital em
I W Operational Risk & Market Risk ? m Credit Risk

o - 1 em————
| TCRatio 1 1 13.7% |
________ [RpS—— ]
EEmm————— 1 (===== [=====
I CET1Ratio 1 1 10.8% | 1 11.4% |
I 1 | I

1,406.1

193.3

2019 SREP requirements: :
CET1 ratio 7.75% H
TCR 11.85% 1

151.7

30.06.2019 30.09.2019

30.06.2019 30.09.2019 RWA - Credit Risk
f 30.09.2019 30.09.2019

Pro-forma with

Non Lower CQ RWA
) Performing Non
Key items of the quarterly trend: Loans Factori Performing
23% Gomere o Factoring
1. (+) €10.3m Net Income 40% 27% & Others
45%
2. (=) substantially stable RWA
3. (+) €12m T2 bond fully eligible for Total Capital
CQS/CaP & cas/cap &
SME Loans SME Loans
37% 28%

Note: (1) CET1 and Total Capital, following CRR directive, are based on an expected dividend pay-out of ~25% of the Banca Sistema Holding Net Income; (2) RWA — Market Risk 0 as at 30.06.2019 and 30.09.2019.
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DELIVERING SECTOR LEADING PROFITABILITY IN 2017...

...OUR 2017 FINANCIAL PERFORMANCE AT A GLANCE...

€87.2m €26.8m 22% +12%

Interest Income

Adjusted Interest Income Margin ~550bps’
including factoring commission income 630bps

Net Income Return on Average Equity Factoring customers (YoY)

11.9%

CET1 Ratio

Regulatory minimum = 6.5% in 2017

€0.086 +37% +64%

DPS Factoring Turnover (YoY) CQ Turnover (YoY)

~25% pay-out

Total Funds

Diversified funding with the right
balance between Retail and
Wholesale

Wholesale
51%

Retail
49%

Geographic diversification within
the retail customer base

Rise in factoring turnover supported by growing contribution from commercial
agreements with banks

Strong diversification on factoring customers
Higher contribution from CQ

Higher contribution of factoring LPI?
Total cost of funding stable YoY at ~1% and cost of risk at 30bps
Total operating costs +4% YoY mainly driven by personnel expenses

Liquidity Capital Ratio (“LCR”) and Net Stable Funding Ratio (“NSFR”) well above
regulatory requirements

I Calculated as [Period Interest Income] / [Average end of period net customer loans], excluding, in both items, the contribution from securities portfolio, credit due from banks and Repo (Balance Sheet and
Financial Statement figures). 2 As at the end of 2017, total stock of factoring LPI was €126m and 37% average accrual recognized on P&L since 2016, for a total of €33.5m
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A STRATEGY FACILITATING DELIVERY OF TAILOR-MADE, INNOVATIVE
SOLUTIONS TO CUSTOMERS

...CONTINUING TO BUILD ON STRONG FOUNDATIONS IN OUR CORE BUSINESS WHILST DEVELOPING NEW REVENUE
STREAMS IN LINE WITH BANCA SISTEMA’S OVERALL RISK APPETITE....

Notin Plan
Divisional
Business Model
Core Ancillary
. business
business lines
Gold / X
Factoring Consumer jewellery- . Other
finance backed | business
. : lines
lending
) ) Continue to assess appropriate
Continue d.evelop.ment of Consolidate opportunities to diversify into
our factorerg busmes§ e .our CQ adjacent segments that provide
support de!lvery of tailor- business into a attractive returns and match
made, mnqvatnve par:clllel cc_)re our risk appetite
transactions business line
< Maintaining a disciplined approach to risk management >

25



A DIVISIONAL MODEL TO DRIVE OUR BUSINESS MOMENTUM

...SUPPORTING EFFICIENT EXECUTION OF OUR STRATEGY...

Facilitate benchmarking against the
Transparency market

Optimise cost allocation based on targe COSi_I
revenue for each business division allocation

Driving
profitability

Execute profitability of each busines>
line

...AND ENABLING ACHIEVEMENT OF SYNERGIES AND GREATER ECONOMIES OF SCALE...

26



SHAPING OUR FACTORING BUSINESS FOR FURTHER SUCCESS

KEY TRENDS IN FACTORING
A FAVOURABLE MARKET BACKDROP FOR FACTORING... SHAPING THE STRATEGIC

CONTEXT....

Operating in an environment with The extension of the Italian VAT
rising interest rates - larger clients

“Split Payment” regime is expected 1)
expected to return to factoring to impact approximately 200,000 7 /O
market to improve their net financial e Companies predicted to increase
position. factoring volumes — estimated :
Estimated market growth of ~7% 8 Estimated market growth

_ . market opportunity of additional terms of turnover per
factoring turnover per annum®. £15bn2. annum?

...BANCA SISTEMA’S FACTORING BUSINESS IS WELL POSITIONED IN THIS MARKET TO EVOLVE TO PROVIDE
INNOVATIVE, TAILOR-MADE SOLUTIONS. KEY AREAS OF FOCUS INCLUDE...

€15bn

Extending
distribution Agile responsive
channels through management
leadership in further and operating
factoring to PAs agreements with structure
institutions

Maintaining our

Estimated market
opportunity derived from
the Split Payment
extension?

Factors enabling Banca

X > Generating Increasing sales
Sistema to provide organic growth force by ~10
innovative, tailor-made | 4 “traditional FTEs to sustain

. factoring” growth of the
solutions...

plan

~€35bn

/increasein FEcc A We continue to embrace
number of . ;
. greements with age for di ificati
customers. We will il el s opportunltles or aiversirtication

. L Estimated increase, 2017
continue to diversify

currenftlv ety within our factoring business to vs 2020, Total public
30% of originations . . i
allow it to continue to evolve... spending?

our client base

Sources: ! Assifact and Bain & Company estimates; 2 Bain & Company estimates; 3 Ministry of Economy and Finance (MEF), “Documento di Economia e Finanza 2017 — Analisi e tendenze della finanza pubblica”.
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EXPLOITING THE POTENTIAL OF OUR CQS/CQP CONSUMER FINANCE

BUSINESS...

* Further consolidate growth of our CQS/CQP business into a parallel core business line

* Further expand our position and leadership in a niche market with low risk and high returns

* To develop the Bank’s commercial network and exploit synergies to further improve returns

Consumer

Finance

Pension-backed
loans (CQP)

Salary-backed
loans (CQS)

Other asset-backed loans

Business model based on third party origination to
remain the key growth driver

Favourable market conditions to drive origination
volumes

Large proportion of assets can be securitised

Superior asset quality compared to other consumer
finance segments

Benefit of potential reduction in RWA density
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SEEKING NEW OPPORTUNITIES TO DIVERSIFY...

...TO DIFFERENTIATE AND FURTHER ADVANCE OUR BUSINESS...

Over the years, Banca Sistema has diversified its business model by exploring opportunities in adjacent and complementary
sectors that offer the same combination of high yield and low risk as seen in its core businesses...

Exploring opportunities

EXAMPLES

We will continue to pursue
diversification of the
business

Investing in new business
lines that provide attractive
returns

We continue to be an
incubator for new
opportunities in specialty
finance

Continuing to monitor M&A
opportunities

Gold/jewellery-
backed loans
2016 — Test

2017 — First two
dedicated branches

2018 — Two more
dedicated branches and
extension to jewellery

@ Very high returns

0 Low capital
absorption

@ Ssuperior asset
quality

@ short term loans

2014 — Acquisition of a
minority stake in two
service platforms (Candia
and Sting)

2015 — Merger of these
two service platforms to
form CS Union

2016 — CS Union sold to
Axactor holding. Banca
Sistema retains 10%
stake today in Axactor
Italy and a minority stake
in Axactor holding, listed
on Oslo Stock Exchange.

0 A profitable
opportunity

NPL portfolio SMEs State
servicing Guaranteed Loans

2014 - Opportunity arose
to pursue SME lending in a
favourable regulatory
environment

2017 - Due to regulatory
changes at a later date,
Banca Sistema withdrew
from this area despite the
returns generated from
this business

0 Demonstrates agility
to exploit market
opportunities
Illustrates Banca
Sistema’s pragmatic
approach

A prime example of
how Banca Sistema’s
approach has led to
success...

Following initial
establishment of the
CQ business,
experience was
gained. This business

has now achieved a
level to enable it to
be incorporated as a
core business line...

Maintaining a disciplined approach to risk management

<
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MAINTAINING ASSET QUALITY, FUNDING AND COST EFFICIENCY

2020 Total Funds

Wholesale
52%

Retail
48%

Total funding costs
broadly stable

~1%

Continue geographic diversification
within the retail customer base
(term deposits) when efficient
Funding mix based on asset
duration

Take market opportunity to obtain
funding from institutional investors
Efficient usage of securitised assets
to obtain cheaper funding
(including TLTRO from ECB)

COST OF RISK

* No major impacts on asset
quality from regulatory
changes

Expected cost of risk
below

30bps

CQ has a negligible cost of risk
No impact from Tax Receivables
High level of coverage on
corporate NPE in 2017

O
=
<
o
Ll
o
®)
-
=
(©)
-

Total Operating Costs

100%
80% 46%
60%
40%
20%

0%

39%

FY 2017

[ | Personnel
expenses

FY 2020

Cost Income Ratio

~47%

- - —| Average 2018 - 2020

FTEs increase from 2017 to 2020 to
sustain planned growth

Other expenses expected to grow
in line with Business Plan volume
growth
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AND ACHIEVING OUR FINANCIAL TARGETS...
Cacrzot -2 )| o JGhGRas=aE

Factoring |- Turnover: ~18% Turnover: €3.3 bn Turnover: 19% Turnover: €2.0 bn
Outstanding': ~28% Outstanding’: €3.0 bn || Outstanding’: 13% Outstanding': €1.4 bn

Consumer
Finance |- Outstanding: ~25% Outstanding: €1.0 bn Outstanding: 104% Outstanding: €0.5 bn

2018 - 2020

Return on Average L
E:uity (R:AE)g |- RoAE within a range of [18% - 24%] per annum

e—©

CET1 Ratio |- CET1 ratio of ~10.5% over the period, >11% by 20202, with on average ~38% RWA density?

Adjusted Interest Income Margin within a range of 400bps — 450bps*, including factoring commission
income 440bps — 490bps

e
i

Adjusted Interest
Income Margin

Cost of Funds |- ~1% on average

Cost of Risk |- Below 30bps on average

9 ©

Cost Income Ratio |- ~47% on average

" Management data; 2 Excluding any RWA reduction expected on CQ business; 3 RWA desity = [end of period Total RWA]/ [end of period Total Assets]; * Calculated as [Period Interest Income] / [Average end of period net customer loans] -
excluding the contribution from securities portfolio, credit due from banks and Repo (Balance Sheet and Financial Statement figures).
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Factoring Turnover

Factoring Turnover

€m
+22% 2'091 E Turnover generated by agreements E

i with Italian Retail banks: i
H 27% in 9M 2019 H
\ ]

9M 2017 9M 2018 9M 2019

9M 2019 Factoring Turnover breakdown
By Type By Year of _Ct_ls_tomer 5 Customer Concentration
Acquisition
Tax
receivables Before 2016 TOP 10 .
14% 26% 9M 2019
30%
ors T
2016
8%
2018 0% 10% 20% 30%
2017 17%
19% m9M 2019 = 9M 2018
BANCA
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9M 2019 — Income Statement

Figuresin millions of Euro

9M 2018 1Q 2018 2Q 2018

3Q 2018

9M 2019

1Q 2019 2Q 2019 3Q 2019

9M 19 vs 9M 18

change in %

Interestincome 71.6 20.0 24.7 26.9 80.3 21.6 26.9 31.7 12%
Interest expenses (18.5) (6.4) (5.8) (6.4) (21.9) (7.0) (7.1) (7.8) 18%
Net interestincome 53.0 13.7 18.9 20.4 58.4 14.7 19.8 23.9 10%
Commissionincome 12.9 4.2 4.2 4.4 17.0 5.1 5.9 6.0 32%
Commission expenses (2.2) (0.6) (0.4) (1.2) (4.5) (1.1) (1.7) (1.6) nm
Net commission 10.6 3.6 3.8 33 12,5 4.0 4.2 4.4 18%
Dividends and similarincome 0.2 0.2 0.2 - 0.2 - nm
Sctviies an rom asse abiles sestznateaat o el o€ 09 02 : Lo o€ 06 07 m
Total income 64.5 18.1 22.8 23.7 73.1 19.3 24.8 29.0 13%
Netimpairment losses on loans (4.3) (1.1) (1.9) (1.4) (6.4) (2.6) (2.1) (1.7) 48%
Net operatingincome 60.2 17.0 209 223 66.6 16.7 22.6 27.3 11%
Personnel expenses (14.4) (4.8) (4.8) (4.9) (15.7) (4.9) (5.6) (5.2) 9%
Other expenses (16.4) (5.1) (6.0) (5.2) (19.5) (5.9) (7.2) (6.5) 19%
Operating expenses (30.8) (9.9) (10.8) (10.1) (35.2) (10.8) (12.8) (11.7) 14%
Profits from equity investments (0.4) (0.2) (0.1) - - nm
Pre-tax profit from continuing operations 29.0 7.1 9.9 12.0 31.4 5.9 9.8 15.6 8%
Taxes on income for the period/year from continuing operations (9.9) (2.4) (3.4) (4.1) (10.5) (2.0) (3.2) (5.4) 7%
Profit after tax from discontinued operations - 0.6 0.6 nm
Profit (loss) for the year/period attributable to the shareholders of 191 a7 6.5 7.9 214 a5 6.7 103 12%

the Parent
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OPERATING IN AN ATTRACTIVE, LARGE AND GROWING MARKET...

Payment times in Italy amongst the
longest in Europe

2016 Average PA payment times (days) !

Italian public spending in line with

general Eurozone recovery

Italia Public Spending (YoY%) 2

Gradual recovery in interest rates

Euribor 1M (annual average

103 o5 15 5 %)% ——————————— -
57 78 1 ﬂ’SP I{ Range ‘l
0.6 06 06 0.6 i ) nog
23 22 05 0.3 0.3 °'°| - oo -oi‘ai) 0:'40 ) ‘ :
U 2015 2016 201k 2018 2019 zozo/l
. o N ___________
Germany UK~ France  Spain  Greece laly 2014 2015 2016 2017 2018 2019 2020 T
...expected to remain stable to ...supported by a gradual reduction in
2020... ...this is expected to continue.. ECB monetary stimulus from 2019...
Factoring turnover 4 % CQ outstanding 5
_— S
300 ! !
: 275 : 20 : :
250 1 : | :
222 1 1
1 15 1
200 178 185 = : 1 : 1
= 169 75 172 | 1 . N
e} 1 1 ’E 1 1
w 150 o e Y : : @ 10 : :
100 = = = ® = = ® = ® = IR < B 1 !
& & = e = & 8 8 x N 1 : 5 1 1
50 : 1 : :
= 2 B B A 2 3 A > K 1
) Pl ™ ™ o0 ™ P o0 ~ ~ 5 0 1 i
0 1 ! 1
I 2008 2009 2010 2011 2012 2013 2014 2015 2016, 2020
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017: 20201 :_ - _'
® Non Recourse Recourse —-!

Sources: Intrum Justitia 2017 European Payment Report; 2 Bain & Company analysis on ISTAT (the national institute for statistics) and IMF; ® Strategic plans of the main banking players; 4 Assifact and Bain & Company estimates;

% Assofin and Bain & Company estimates.
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Gold/jewelry-backed lending in Italy

The gold/jewelry backed lending in Italy is the institutional

pawnbroking business. This business is anticyclical, compared
to the “traditional lending”.

According to Bank of Italy, the average estimated volume per

year is around €800m, with more than 30,000 loans

issued each month.

Most of pawns are paid back at the expiration date: between

5% - 8% is sold at auction

Main market players: Affide/ Dorotheum; Banca Sistema; Italian
commercial banks and independent broker networks

Revenues/

Loan 15-18%
Interest/

Revenues 60/70%
Gross

Annual @
Rate

irst «Mount of Compassion» («Monte di Pieta»
was established in Perugia in 1462

Yearly Turnover

Breakdown
Others
8%
Watches
12%
Jewels and
diamonds

20%

Gold
60%

Main Features of the Product in Italy

* The pawn loan is a particular form of short-
term loan with a collateral on property goods
which is based on the existence and value of
assets pledged

* The pawn loan consists of a main contract
(policy of payment) and an ancillary contract
(pledge)

* Renewal of the loan for a maximum period of
3 Years

* The loan amount is commensurate with the
estimated value of the goods offered as
collateral, while respecting the limits set by
law:

* 4/5 of the estimated value in case of a
pledge of precious goods

e 2/3 of the estimated value in case of a
pledge of other goods
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Banca Sistema Gold/jewelry-backed loans

What we have done in these 3 years....

Operations

Profitability

Focus on gold, jewelry, diamonds and
some watch brands

Fast loan procedure

Advertising in different languages
Offered loan durations: 3/6/12 months

First dedicated branch opened in Milan
(02.2017)

Other dedicated branches: Rome
(07.2017); Naples, Palermo, Pisa and
Rimini (2018)

Acquisition of two small loan ptf (2018)
Dedicated company: ProntoPegno

Short term secured financing
Margins above the average of other
retail banking products

Commission contribution

Further revenues in case the good is
sold in auction

--------------

€000 i ~€20,000k
New Volumes .= in3Y ! Outstanding
10,320
8,674 10,207
6,192
1,701 1,322 .
|
FY2017 FY2018  Jan-Oct 2019 Dec. 2017 Dec. 2018 Oct. 2019
# contracts
10,860
8,638
I
FY2017 FY2018  Jan-Oct 2019

88% of Outstanding 9M 2019 Total Income

backed by GOLD €0.8m

i it wi i iversifi ~45% of the new
Fundmg/ Fit W.Ith Banca Sistema actual diversified 50% Loan To Value (J
Regulatory funding base Volume are renewed
. Low RWA absorption
Capital
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Today [BST + Intesa Sanpaolo] Gold/jewelry- backed loans

Following the announced acquisition of ISP gold/jewelry-backed business unit...

Combined ISP and BST

As at 30.09.2019 Outstanding c. €70m

9M 2019 Total Income: €3.0m
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Disclaimer

The distribution of this presentation in other jurisdictions may be restricted by law or regulation. Accordingly, persons who come into
possession of this document should inform themselves of, and observe, these restrictions. To the fullest extent permitted by

applicable law, the companies involved in the proposed business combination disclaim any responsibility or liability for the violation of
such restrictions by any person.

This presentation does not constitute or form part of, and should not be construed as, any offer or invitation to subscribe for, underwrite
or otherwise acquire, any securities of Banca Sistema or any member of its group, nor should it or any part of it form the basis of, or be

relied on in connection with, any contract to purchase or subscribe for any securities in Banca Sistema or any member of its group, or any
commitment whatsoever.

The information contained in this presentation is for background purposes only and is subject to amendment, revision and updating.
Certain statements in this presentation are forward-looking statements under the US federal securities laws about Banca Sistema.
Forward-looking statements are statements that are not historical facts. These statements include financial projections and estimates and
their underlying assumptions, statements regarding plans, objectives and expectations with respect to future operations, products and
services, and statements regarding future performance. Forward-looking statements are generally identified by the words “expects”,
“anticipates”, “believes”, “intends”, “estimates” and similar expressions. By their nature, forward-looking statements involve a number of
risks, uncertainties and assumptions which could cause actual results or events to differ materially from those expressed or implied by the
forward-looking statements.

Banca Sistema do not undertake any obligation to update or revise any forward-looking statements, whether as a result of new
information, future events or otherwise. You should not place undue reliance on forward-looking statements, which speak only as of the
date of this presentation.
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