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Independent Director

Giuliana Grassia graduated in 2000 with a degree in Business Administration, majoring
in Management Consulting, from Bocconi University in Milan.
She currently holds the role of Associate Partner at C2Partners, where she provides
business consulting services in competitive strategy, organization, and innovation. She
primarily leads projects in the financial sector, focusing on operations, digital
transformation, internal control systems, and post-merger integration.
Previously, Giuliana Grassia worked as a Manager at KPMG Advisory, where she was
involved in projects related mainly to the reorganization, restructuring, and optimization
of processes in banking, insurance, tax collection, and product companies. She later
joined CheBanca!, where she held several roles, including Head of Operational Risk
Management and, more recently, Head of the Organization Department, overseeing
corporate policies, processes, digital transformation, and post-acquisition business
integration.
She has also served as a Board Member of Compass Rent, a leasing company within the
Mediobanca Group.
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